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IARU HF World IARU HF World ChampionshipChampionship
notnot onlyonly a a contestcontest !!

StatisticsStatistics 20082008

 overover 3000 logs3000 logs

 56 56 HQsHQs & 5 IARU & 5 IARU representativesrepresentatives

 800 ... 900 800 ... 900 peoplepeople involvedinvolved in HQ in HQ activitiesactivities

 leadingleading HQsHQs makemake > 20K > 20K QSOsQSOs in 24 in 24 hrshrs

and and > 1000 > 1000 QSOsQSOs per per hrhr

 BiggerBigger pileupspileups thenthen on on DXpeditionDXpedition !!
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WhatWhat meansmeans HQ HQ categorycategory ??

 12 12 stationsstations �� oneone byby band x modeband x mode

 ScatteredScattered overover wholewhole countrycountry

 FormedFormed byby best best stationsstations of of theirtheir countrycountry

 MannedManned byby best best operatorsoperators of of theirtheir countrycountry
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WhatWhat meansmeans HQ HQ categorycategory ??

 HQ HQ operatorsoperators -- whowho areare normallynormally competitorscompetitors --

workwork togethertogether in a in a countrycountry widewide compoundcompound

 Causes high Causes high attendanceattendance of of participantsparticipants fromfrom

ownown countrycountry

 AlthoughAlthough cheerleadingcheerleading happenshappens introducesintroduces

newnew nonnon--contestingcontesting peoplepeople intointo thethe gamegame
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Fair Fair playplay

HQ HQ operationoperation isis an an incredibleincredible amoutamout of of 

organisationorganisation and and longlong time time preparationpreparation

 Fair Fair playplay isis essential !essential !
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Fair Fair playplay

 OnlyOnly ONEONE stationstation per band x modeper band x mode

NoNo parallel �parallel �multipliermultiplier stationstation� � usingusing TXTX

 NoNo RX RX nornor TX TX useuse outsideoutside youryour countrycountry

 Don�tDon�t disturbdisturb youryour competitorcompetitor HQsHQs nornor

invokeinvoke anybodyanybody elseelse to do to do itit

 Don�tDon�t fakefake QSOsQSOs nornor MultipliersMultipliers

? 453 ? 453 QSOsQSOs 20 SSB in 1hr ?  20 SSB in 1hr ?  

? Maritime mobile ? Maritime mobile zonezone 38 ? 38 ? 

 AdvertizingAdvertizing isis OK OK butbut also also encourageencourage youryour

countrymencountrymen to to workwork otherother HQsHQs as wellas well
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Fair Fair playplay �� howhow to to achieveachieve ??

 �Open logs� �Open logs� �� exchangeexchange logs logs betweenbetween HQsHQs

 Store Store traffictraffic withwith SDR SDR radiosradios + + exchangeexchange datadata

betweenbetween participantsparticipants. . ItIt preventsprevents fromfrom cheatingcheating

becausebecause cheatingcheating COULD COULD bebe foundfound on on tapetape !!

 BuildBuild up up pressurepressure on IARU log on IARU log checkerscheckers forfor UBN UBN 

reportsreports. �Open log check� . �Open log check� neededneeded..

 HQsHQs shouldshould becomebecome �power �power usersusers� & � & 

getget UBNsUBNs beforebefore makingmaking resultsresults officialofficial

 2008 2008 leadingleading HQsHQs lost 26..41 lost 26..41 multipliersmultipliers !??!??
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Do Do wewe needneed rulerule changeschanges ??

General General RulesRules::

 DontDont changechange rulesrules just to just to givegive yourselfyourself an an 

advantageadvantage butbut hurt hurt youryour competitingcompetiting HQsHQs

 RememberRemember, , afterafter changeschanges maybemaybe somebodysomebody

elseelse will will winwin, , butbut ......

... THE BEST ... THE BEST shouldshould winwin !!

HowHow to to definedefine THE BEST ?THE BEST ?
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RuleRule changeschanges -- ideaidea #1 #1 

No No pointspoints forfor QSOsQSOs withwith youryour ownown countrycountry

Advantage: Advantage: 

Countries Countries withwith a a lowlow numbernumber of of participantsparticipants

DisadvantageDisadvantage::

Countries Countries withwith a large a large numbernumber of of participantsparticipants

FollowsFollows to:to:

reducesreduces numbernumber of of participantsparticipants & QSO & QSO totalstotals

somesome HQsHQs will lose will lose furtherfurther interestinterest in in participationparticipation

--> IARU > IARU ContestContest falls back falls back likelike 20 20 yearsyears agoago
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RuleRule changeschanges -- ideaidea #2 #2 

samesame pointspoints forfor all all QSOsQSOs

Advantage: Advantage: 

HQsHQs fromfrom zonezone 28 (28 (mostmost activeactive ITU ITU zonezone))

DisadvantageDisadvantage::

HQsHQs outsideoutside butbut closeclose to to zonezone 2828

CommentsComments::

 ThisThis isis onlyonly a a jokejoke 
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RuleRule changeschanges -- ideaidea #3 #3 

No DX No DX pointspoints forfor HQsHQs closeclose to to continentalcontinental borderborder

Advantage: Advantage: 

All at All at presentpresent time time exceptexcept DXDX--HQsHQs closeclose to EUto EU

DisadvantageDisadvantage::

HQsHQs outsideoutside butbut closeclose to Europe (EA8, EA9, CT3..)to Europe (EA8, EA9, CT3..)

QuestionQuestion: : 

HowHow to find an to find an applicableapplicable rulerule ??

HowHow preventprevent North African North African HQsHQs fromfrom foreverforever winwin ??
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RuleRule changeschanges -- ideaidea #4 #4 

PointsPoints byby distance (also distance (also insideinside thethe samesame continentcontinent))

Advantage: Advantage: 

Countries far Countries far awayaway fromfrom zonezone 2828

DisadvantageDisadvantage::

Countries Countries insideinside zonezone 2828

Hard to find a Hard to find a rulerule howhow to to calculatecalculate pointspoints

RememberRemember::

ContactsContacts withwith stationsstations 500 KM 500 KM awayaway on 15 on 15 MtrsMtrs cancan

bebe moremore difficultdifficult thenthen workingworking DX 5000 KM DX 5000 KM awayaway
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RuleRule changeschanges -- ideaidea #5 #5 

3 3 pointspoints forfor all all QSOsQSOs in in youryour ownown continentcontinent

butbut outsideoutside youryour ownown countrycountry

Advantage: Advantage: 

mostmost HQsHQs will will earnearn moremore pointspoints

ITU ITU zonezone 28 28 HQsHQs will will havehave highesthighest benefitbenefit

DisadvantageDisadvantage::

will will getget harderharder to to winwin fromfrom EA8, CT3 ...EA8, CT3 ...
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MoreMore RuleRule changechange ideasideas

AnyAny moremore ideasideas ??
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Do Do wewe needneed rulerule changeschanges ??

 MaybeMaybe, , butbut keepkeep thethe funfun forfor everybodyeverybody !!

 MakeMake IARU HQ IARU HQ activityactivity to to youryour annualannual highlighthighlight

independent independent ifif youyou cancan winwin oror notnot !!

 time time forfor discussiondiscussion nownow ..........

ThankThank youyou forfor youryour attentionattention
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